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UPDATE ON INCREASING FAIR CHANCE HIRING THROUGHOUT
LOS ANGELES COUNTY (ITEM NO. 2 AND NO. 72, AGENDA OF
FEBRUARY 6, 2024)

On February 6, 2024, your Board instructed the Director of the Department of
Consumer and Business Affairs (DCBA) to report back to the Board with
regular updates on the appeal process, outreach, and education efforts related
to the implementation of the Fair Chance for Employers Ordinance
(Ordinance) that went into effect on September 3, 2024.

Responding to your Board’s directive, this memo provides a second update on
the efforts DCBA’s Office of Labor Equity (OLE) has undertaken during its
implementation of the Ordinance. These efforts aim to educate both workers
and employers and to establish a proper enforcement and appeal process.

APPEAL PROCESS

OLE continues to collaborate with County Counsel to draft rules and
regulations that establish enforcement protocols and due process procedures,
ensuring alignment with the Los Angeles County Code. This collaboration also
aims to standardize due process requirements across all worker protection
policies under DCBA'’s jurisdiction, fostering consistent and equitable
implementation.
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EDUCATION AND OUTREACH

One on One Visits to Businesses in the Unincorporated County

Since the June 10, 2024, report’, OLE has conducted 160 additional one on one visits to
businesses located in the unincorporated areas of the County. This brings the total
number of visits to 365 since the adoption of the Ordinance. These visits are intended to
be educational rather than punitive and to allow employers to understand the
requirements of all the worker protection ordinances adopted by the County. Further,
during these visits, employers received essential compliance resources, including
industry specific checklists, toolkits for business owners, business cards with contact
information, and other relevant information on compliance. These engagements offer
employers an opportunity to interact directly with workplace protection experts, seek
clarification, address concerns, and stay informed about their responsibilities under the
Ordinance.

Website Updates:

DCBA is making significant efforts and is committed to ensuring comprehensive support
for both workers and employers in understanding and adhering to the Ordinance. This
ordinance, which is aimed at promoting fair hiring practices within the County’s
jurisdiction, is being supported through a comprehensive online resource center. The
launch of the Fair Chance landing page at workers.lacounty.gov on September 3, 2024,
provides important tools, such as providing both workers and employers with access to
the ordinance, the required official posting for employers, along with frequently asked
questions (FAQs), a fact sheet, and a portal for filing complaints regarding employer
violations. OLE is currently updating the website to provide employers with access to
sample notices and assessments. OLE is committed to ensuring that the website contains
comprehensive information while making certain that employers have access to the tools
they need for compliance.

Additionally, OLE finalized the Spanish version of the legally required posting and made
the posting available on the DCBA website. OLE has also finalized and made available
sample individualized assessment forms, including sample preliminary letter and Notice
of Intent. These forms are designed to ensure compliance and can be downloaded from
the DCBA’s website. OLE will continue to offer additional sample forms to support
ongoing compliance.

! Office of Labor Equity Report, Update on Increasing Fair Chance Hiring Throughout Los Angeles
County, June 10, 2024: https://file.lacounty.gov/SDSInter/bos/supdocs/188509.pdf
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Inquires and Engagements:

After the ordinance went into effect, OLE received over 60 inquiries through its designated
Ordinance email inbox. These inquiries originated from employers, compliance counsel,
third party background screening providers, and system impacted individuals alleging
potential violations. OLE responded to these inquiries with comprehensive explanations
of the Ordinance, distributed published resources such as FAQs and relevant fact sheets,
and, in some cases, facilitates meetings with OLE staff to provide detailed clarification.
Notable consultations included engagements with prominent labor and employment
experts, including Ogletree Deakins, Baker Law, and Little on Demand.

On October 17, 2024, OLE participated in the Together We Thrive — Justice Care and
Opportunities (JCOD) Summit and Community Festival, an event serving justice impacted
individuals and communities. With more than 2,000 attendees, OLE provided information
on the Fair Chance Ordinance, County adopted workplace protections, and wide range
of services available through DCBA.

On November 19, 2024, OLE presented at the California Fair Chance Employment Public
Meeting alongside the California Civil Rights Department and the San Diego County
Office of Labor Standards. The audience included formerly incarcerated individuals,
service providers, and Fair Chance hiring coalitions from across the state. OLE staff
delivered a detailed presentation on the Ordinance provisions, followed by a question-
and-answer session. Feedback from attendees underscored that OLE’s innovative
approach positions Los Angeles County as a model for other jurisdictions seeking to
establish Fair Chance frameworks. During this presentation, OLE staff also provided an
overview of the County’s enforcement responsibilities and offered guidance on
jurisdictional determinations to better assist system impacted individuals navigate through
the process.

OLE continues its collaborative efforts to ensure resources are available to both workers
and employers and to ensure compliance within the County’s jurisdiction. Additionally,
OLE’s continued efforts include collaboration with the County’s Department of Economic
Opportunity (DEO) and JCOD on elevating messaging and resources to both the
business communities and system impacted individuals.

These joint efforts reflect a comprehensive approach to ensuring that both businesses
and individuals who may be affected by the ordinance have the tools and the knowledge
needed for successful compliance and empowerment. By enhancing messaging and
outreach, particularly within key communities, OLE is working to create a more inclusive
and informed environment that benefits both employers and workers across the County.
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ENFORCEMENT

Since the June 10, 2024, report, OLE has received its first formal complaint against a
major home improvement store. The complaint involves the termination of an employee
following a random background check conducted by the employer after four years of
employment. The employee alleges that the termination was based on a conviction
from 27 years ago. OLE is currently requesting records from the employer’s attorney to
ensure a thorough investigation. OLE staff is diligently monitoring all incoming inquiries
to ensure that any potential violations are addressed in an efficient and timely manner.

NEXT STEPS

OLE will provide bi-annual updates to your Board on the appeal process, outreach, and
education efforts related to the Fair Chance for Employers Ordinance.

Should you have any questions, please contact me or Rose Basmadzhyan, Deputy
Director, Office of Labor Equity, at rbasmadzhyan@dcba.lacounty.gov.
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