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REPORT ON EXPANSION OF SERVICES TO IMMIGRANT POPULATIONS
(ITEM NO. 12, AGENDA OF MARCH 6, 2024)

On March 6, 2024, your Board adopted a Board Letter — “Expansion of Services
to Immigrant Populations Memorandum of Understanding” — that authorized the
Director of the Department of Consumer and Business Affairs (DCBA), among
other things, to (a) execute a memorandum of understanding (MOU) with the
City of Los Angeles (City) to support the development or expansion of
immigrant integration efforts; (b) execute agreements with community-based
organizations to expand services to immigrant communities through a Local
Immigrant Integration and Inclusion Grant (LIIIG) Program to be funded by a
$1.15 million grant the Office of Immigrant Affairs (OIA), housed in DCBA,
received from the California Governor's Office of Business and Economic
Development (GO-Biz); and (c) apply for future grants through Fiscal
Year 2026-27 and execute grant funding agreements for the purpose of serving
immigrant populations. This MOU formalized a relationship with the City,
towards the implementation and administration of the LIIIG Program in
accordance with the terms of the grant. OIA is responsible for the
implementation and administration of the LIIIG Program in partnership with the
City.

Your Board also directed DCBA to report back every six months on the status
of the work undertaken as part of the GO-Biz grant in partnership with the City,
including additional programs and services implemented and the source of
financial resources utilized. | am pleased to report OIA has made substantial
progress in implementing the LIIIG Program as outlined below.
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LIIIG PROGRAM OVERVIEW

In 2023, GO-Biz launched the LIIIG Program, awarding $8.4 million to 22 local
governments and 19 nonprofits from across the State of California. OIA, in partnership
with the City’s Office of Immigrant Inclusion and Language Access in the Community
Investment for Families Department (CIFD), applied for a GO-Biz grant to launch the LIIIG
Program to (a) reach and engage with vulnerable immigrant communities to raise
awareness of priority government initiatives (i.e., workers’ rights, tenant protections, legal
representation); (b) increase immigrants’ participation in essential public benefits and
assistance programs (i.e., healthcare, food security, childcare); and (c) strengthen
language access and cultural competency to encourage immigrants to participate in
County and City programs and services.

GO-Biz awarded OIA $1.149 million to fund the LIIIG Program. Of this amount, the City
received $471,000, and the County kept the remaining $678,000. The LIIIG Program
launched in January 2024, and it is scheduled to conclude in June 2025.

The LIIIG Program aims to serve the most vulnerable immigrants and their families,
regardless of immigration status, including asylum seekers, homeless individuals,
unaccompanied minors, crime victims, seniors, and individuals with disabilities. To
achieve greater LIIIG Program impact, OIA and CIFD collaborate with strategic partners
to organize service clinics, workshops, and community events to facilitate immigrants’
access to support services. In alignment with the County 2024-30 Strategic Plan and
Racial Equity Principles, the LIIIG Program aims to increase access to services in
underserved regions, including the San Gabriel Valley, Metro Los Angeles, the Antelope
Valley, the San Fernando Valley, Pomona, South and Southeast Los Angeles, and
Catalina Island. This work was substantially guided by feedback received at community
listening sessions OIA and the City conducted with over 75 community-based
organizations (Attachment 2) that serve the immigrant populations the LIIIG Program
aims to help.

l. LIIIG PROGRAM GOALS AND STATUS

The LIIIG Program has three overarching goals outlined below. Following each goal is a
summary of where each goal stands:

Goal 1: Social Services Navigation to reach and engage with vulnerable immigrant
communities to raise awareness of essential support services, including workers’ rights,
eviction prevention, and health care enroliment.

Status: In Year One, the LIIIG Program served 7,606 individuals (Attachment 1),
which far exceeded the grant expectations to serve up to 2,500 people. From the
LIIIG Program’s inception, the County and City collaborated with field experts and utilized
evidence-based practices, including data maps to inform its outreach strategies.
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Additionally, the LIIIG Program leveraged its relationships with LAHSA and other
homelessness service providers to serve immigrants and families experiencing
homelessness. The LIIIG Program also promoted several existing campaigns to
underserved immigrant communities, including the 26-49 Adult Medi-Cal Expansion,
CalFresh Awareness Month, Refugee and Immigrant Awareness Month, as well as cross-
sector campaigns supporting older adults, families, victims of crimes, workers, tenants,
and entrepreneurs.

To address immigrant worker exploitation, OIA leveraged its RepresentLA immigration
legal representation program to support exploited workers in the cities of El Monte,
Industry, and Avalon in labor enforcement operations led by the U.S. Department of Labor
(USDOL) and the Los Angeles County District Attorney’s Office. The response teams
included OIA staff, RepresentLA attorneys, DPSS social service providers, DCFS social
workers, and community-based worker advocates. The teams connected impacted
workers, some of whom were minors who spoke native American indigenous languages,
to essential support services, including health, legal, transportation, and food. Over 270
exploited poultry workers received services in the field, including worker rights, benefits
enroliment, and referrals to immigration legal representation. Through the USDOL
enforcement actions, affected workers received $8 million in back wages and damages,
and OIA coordinated financial counseling for the compensated workers to prevent them
from becoming victims of financial fraud. As tax season approaches, workers will receive
tax filing assistance as well.

Regarding support for homeless immigrants, the OIA team participates in Encampment
Resolution Service Connect Days, where it supports immigrants experiencing
homelessness to navigate County safety net programs, connect to community-based
services, and access consular identification documents. Additionally, OIA partners with
street-based teams to support homeless immigrants. For example, OIA worked with
RepresentLA legal service providers and partners to host monthly Know Your Rights
workshops at local shelters, hotels, and community showers for immigrants experiencing
homelessness. These events have proven very successful in reaching vulnerable and
hard-to-reach individuals and families.

To date, the LIIIG Program has served 7,606 individuals who are homeless or at risk of
being homeless, exploited workers, individuals in need of health services, and individuals
who need immigration legal representation. Of the 7,606 total, 2,473 people received
direct case management services, while 4,263 received outreach and education services.

Goal Il: Collaboration and Partnership with trusted service providers to engage with
vulnerable immigrant communities to increase immigrant participation in available public
benefits and essential support services such as full-scope Medi-Cal, mental health, and
housing protections.
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Status: In May 2024, County and City teams co-hosted the 2nd Annual Welcome Fair for
Unaccompanied Minors with youth and legal services providers to support
unaccompanied minors connect with educational programs, public benefits, immigration
legal representation, healthcare services, and support services for families. The event
served over 400 attendees. In June 2024, the County and City teams collaborated with
the Refugee Forum of Los Angeles to host their annual World Refugee Day Event for
refugee and immigrant communities. These events fostered collaboration between
government agencies, community-based providers, and key stakeholders to fill gaps in
service and coalesce services in target communities to decrease services access barriers
for immigrants and their families. Event organizers utilized client demographic data and
evidence-based tools to identify strategic geographic areas to conduct these events.

To further reinforce partnership and collaboration, in November 2025, OIA and GO-Biz
co-hosted an all-day LIIIG statewide grantee convening at the County’s Dockweiler Youth
Center. Attended by LIIIG grant recipients, representatives from local governments from
across the state, and philanthropy partners, the convening featured informational
sessions about:

e Best practices, lessons learned, and collaborative efforts by LIIIG grant
recipients while implementing their respective programs.

e Advancing immigrant integration and efforts to establish offices of immigrant
and refugee affairs.

e Supporting small businesses and workforce initiatives.

e Strengthening language access.

Goal Illl: Strengthen Language Access to facilitate and encourage equitable
immigrants’ access to support services provided by the County, City, and others.

Status: From the launch of the LIIIG Program, OIA and the City ensured that clients had
access to services in their own languages. For example, during the DOL labor
enforcement actions, it was established that several exploited workers, including some
underage minors, spoke only indigenous languages. Thus, OIA procured indigenous
languages support through one of its partners, Comunidades Indigenas en Liderazgo,
which provided support during the field operations and at subsequent community
resource fairs.

More broadly, as the designated agency for coordinating the Countywide Language
Access Initiative, OIA is leading several strategies to strengthen language access
countywide. These efforts include (a) launching and leading a County Language Access
Group to support all County departments in complying with a Board-adopted Language
Access Policy; (b) providing County departments with technical assistance in developing,
submitting, and evaluating their Language Access Plans; (c) developing and
implementing systems to receive, evaluate, and respond to language access complaints;
(d) identifying staff capacity and training needs; (e) developing and launching a language
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access resource hub to centralize language access resources countywide; and
(f) enhancing the existing Internal Services Department’s On-Demand Interpretation and
Translation Master Services Agreement. Additionally, OIA is supporting all County
departments with an FY 2024-25 Countywide Language Access MAPP goal that requires
department heads to, among other things, implement their departmental language access
training plans, publish their final departmental language access plans, and establish a
public-facing language access complaint system.

Il CONCLUSION

With your Board'’s support, our close City partnership, and the strong collaboration of our
non-profit partners, OIA has been able to far exceed the LIIIG Program’s expectations in
our first year of operation, serving 7,606 individuals versus the original 2,500 goal.
Moreover, GO-Biz has provided OIA with a six-month no-cost extension to run the LIIG
Program through June 30, 2025. This additional time will enable OIA to continue providing
vital support services to vulnerable immigrants and their families in a crucial time when
federal immigration officials are gearing up to launch what they refer to as the largest
deportation campaign in the history of our nation.

OIA is actively seeking funding to sustain the LIIIG Program beyond June 2025 when the
GO-Biz funding will run out. If successful, OIA will be able to create a more inclusive
environment for immigrants, facilitating their access to services, helping them navigate
complex systems, and improving their overall quality of life in Los Angeles.

If you need additional information, please contact me or Rigoberto Reyes, OIA’s
Executive Director, at (213) 247-1365 or rreyes@dcba.lacounty.gov.

RC:JA:RR
DS:EV:ph

Attachments
c: Executive Office, Board of Supervisors

Chief Executive Office
County Counsel
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ATTACHMENT I
NUMBER OF INDIVIDUALS SERVED
(Year One)

Number of Individuals Receiving Case Management Services 2,473
Public Benefits 575
Childcare 32
Cultural Integration 155
Healthcare 65
College and Career Development 241
Housing 58
Financial Counseling 204
Employment Assistance 258
Language Services 125
Transportation 313
Immigration Legal Services 393
Food Security 54

Individuals Referred to External Social Services Providers 870

Individuals Reached Through Outreach and Education 4,263

Grand Total

7,606
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ATTACHMENT 2
LISTENING SESSION ATTENDEES
(75 organizations, 104 participants)

Haitian Bridge Alliance
UNITE-LA
Bresee

Family Services Centers - LA City
Department of Community
Investments for Families

LAHSA

Coalition to Abolish Slavery and
Trafficking

Center for the Pacific Asian Family
Program for Torture Victims

U.S. Africa Institute

Chinatown Service Center

LA County Department of Consumer
and Business Affairs

LA County Office of Immigrant Affairs
Weingart Center

Immigrant Defenders Law Center
MIL MUJERES

Asian Americans Advancing Justice
So Cal

Central City neighborhood Partners

LA City Community Investments for
Families Department

LA City Economic and Workforce
Development Department

Programs of All-Inclusive Care for the
Elderly

Peace Over Violence
CLEAN Carwash

Korean Resource Center
El Nido Family Centers

Koreatown Youth and Community
Center

Al Otro Lado

East Los Angeles Women's Center

LA City Mayor's Office of Immigrant
Affairs

El Centro Del Pueblo

Special Service for Groups, Inc.

Thai Community Development Center
Barrio Action Youth & Family Center
Clinica Romero

El Centro De Ayuda

Asian American Pacific Islander Equity
Alliance

Comunidades Indigenas en Liderazgo
Miry's List
All Peoples Community Center

Public Health Alliance of Southern
California

African Communities of Public Health
Coalition

Empowering Pacific Islander
Communities

International Rescue Committee

Coalition for Humane Immigrant
Rights

Bet Tzedek Legal Services
Koreatown Empowerment Center
Bangladeshi American Society
HELLO Community Services

Public Health Alliance of Southern
California

Toberman Neighborhood Center
Los Angeles LGBT Center
Jobs. Vision. Success. SoCal

Neighborhood Legal Services of Los
Angeles

Pars Equality Center
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e The Weingart Center

Los Angeles County Public Defender
NALEO Educational Fund

Pilipino Workers Center
SALVA Organization

Building Skills Partnership
Alma Family Services

Latino and Latina Roundtable



