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el Ayala ANNUAL PROGRESS REPORT ON IMPLEMENTATION OF A
LOS ANGELES COUNTY EXPANDED EVICTION DEFENSE PROGRAM
(ITEM NO. 11, AGENDA OF SEPTEMBER 10, 2019)

On September 10, 2019, the Los Angeles County Board of Supervisors
(Board) directed the Department of Consumer and Business Affairs (DCBA) to
report back—on a bi-annual basis for the first two years of program
implementation, and every year thereafter— on the progress of implementing
the Los Angeles County (County) expanded eviction defense program, Stay
Housed L.A. (SHLA). This program was formally launched on September 15,
2020 to provide low-income tenants with free limited and full-scope legal
representation; short-term rental assistance; and other complementary
services to stabilize their housing while facing potential eviction and/or
homelessness due to financial hardship.

This annual report for Calendar Year 2024 (CY 2024) summarizes the
County’s progress in executing the SHLA program to-date, including:

Key program highlights and milestones

Performance metrics and data reporting

Updates on the implementation and expansion of SHLA
Next steps.
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KEY PROGRAM HIGHLIGHTS AND MILESTONES

Since submission of the last annual progress report,’ the following is a list of key funding
and programmatic highlights and milestones achieved for SHLA during CY 2024:

Date Description

SHLA Partners conducted a presentation for L.A. Care Community Health
Connector staff, as a follow-up to a $3 million grant application submitted by the
1/9/24 | County to L.A. Care Health Plan (L.A. Care) and Health Net, LLC (Health Net). The
Presentation included an overview of SHLA services and common Unlawful
Detainer (Eviction) defenses.

DCBA entered into a contract with a management consulting firm, ArroyoWest, to
conduct a study and report on how the County and its SHLA partners can develop
4/23/24 | and implement strategies for recruiting and retaining legal aid attorneys with the
goal of expanding the capacity of the SHLA program over the course of the next
five years.

DCBA executed an investment agreement with L.A. Care to allocate $2.1 million
5/1/24 out of a total $3 million grant to support and continue provision of legal services and
hotline assistance provided through SHLA, and the execution of a third-party
program evaluation for the program

DCBA submitted a report to the Board on Establishing Right to Counsel and
Sustainably Expanding Eviction Defense Services in response to a motion from
5/10/24 | July 11, 2023, which laid out a framework and final recommendations for the
implementation of Tenant Right to Counsel (TRTC) Ordinance for the
unincorporated areas of the County.?

DCBA executed an agreement with Health Net to allocate $900,000 out of a
6/7/24 | $3 million grant to continue supporting the provision of SHLA services as outlined
in the investment agreement signed with LA Care in May of 2024.

The Board approved the adoption of the County’s TRTC Ordinance,® as submitted
by DCBA and County Counsel, to become effective on January 1, 2025.

The City of Long Beach allocated an additional $375,000 in funds to continue the
10/1/24 | provision of education, outreach and legal services offered via SHLA to Long Beach
tenants.

DCBA amended an existing contract with Street Level Strategy (SLS), a public
affairs firm, to incorporate a County TRTC Ordinance public awareness campaign
to inform landlords and tenants living in the unincorporated areas of the County’s
new program starting in January of 2025.

1/1/25 | Formal launch of the County’s TRTC program under the SHLA branding platform.

7/23/24

12/30/24

1 https://file.lacounty.gov/SDSInter/bos/bc/1155917 2024-02-13AnnualProgressReportonExpandedEvictionDefenseProgram_rc.pdf

2 https://ffile.lacounty.qov/SDSInter/bos/bc/1160529 2024-05-
10ReportonEstablishingRighttoCounselandSustainablyExpandingEvictionDefenseServices rc.pdf

3 Ordinance No. 2024-0042 | Code of Ordinances | Los Angeles County, CA | Municode Library



https://file.lacounty.gov/SDSInter/bos/bc/1155917_2024-02-13AnnualProgressReportonExpandedEvictionDefenseProgram_rc.pdf
https://file.lacounty.gov/SDSInter/bos/bc/1160529_2024-05-10ReportonEstablishingRighttoCounselandSustainablyExpandingEvictionDefenseServices_rc.pdf
https://file.lacounty.gov/SDSInter/bos/bc/1160529_2024-05-10ReportonEstablishingRighttoCounselandSustainablyExpandingEvictionDefenseServices_rc.pdf
https://library.municode.com/ca/los_angeles_county/ordinances/code_of_ordinances?nodeId=1305810
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PERFORMANCE METRICS AND DATA REPORTING

SHLA has achieved the following key program metrics since submission of DCBA’s
January 31, 2024, progress report.* The data highlighted covers the timeframe from
January 2024 through December 2024, unless otherwise indicated below:

Outreach and Education
e Approximately 800,000 impressions from ads across all SHLA digital media
platforms and from organic social media on SHLA accounts on Facebook,
X/Twitter, and Instagram
e 845,843 individuals or households reached via direct outreach and education:®
o 21,606 tenants reached through in-person® outreach activities
o 12,733 households provided with tenant navigation services
o 4,474 households attended one of the 2157 “Know Your Rights” workshops,
webinars, and clinics hosted by SHLA
Limited and Full Scope Legal Representation
e 2,947 tenant households provided limited legal services and assessments?®
e 1,235 tenant households provided full-scope legal representation®
Direct financial Assistance
e $1,581,664 in short term rental assistance disbursed to 138 tenant households that
received’? legal assistance through SHLA for an unlawful detainer proceeding or
pre-unlawful detainer negotiated settlement

Attachment A to this report includes snapshots of current data dashboards that
supplement the key metrics highlighted above.

SHLA AND TRTC PROGRAM IMPLEMENTATION UPDATES

On July 23, 2024, your Board formally approved the adoption of the County’s TRTC
Ordinance—as recommended via DCBA’s May 10, 2024, Report Back'! and as jointly
presented by DCBA and County Counsel to your Board on July 16, 2024—which codified
a TRTC Program that would offer free legal representation to low-income tenants living

4 https://file.lacounty.gov/SDSInter/bos/bc/1134566 2022-12-20Bi-

AnnualProgressReportonExpandedEvictionDefenseProgram _rc.pdf

5 This is the total number of people reached via all outreach and education efforts including in-person and remote activities, such as
phone and text banking. Metrics are current through December 2024.

8 In-person outreach consists of canvassing in neighborhoods and apartment buildings, and in-person workshops, clinics,
presentations, and townhalls.

7 This metric is an aggregate number consisting of the total number of workshops funded by ARP and City of Long Beach dollars. As
mentioned in previous bi-annual reports, City of Long Beach allocated additional funding to Stay Housed LA. County for specialized
eviction defense services to Long Beach residents.

8 This metric is an aggregate number consisting of the total number of legal representation cases funded by ARP and City of
Long Beach funds.

® Ibid

© Rental assistance provided through the Stay Housed L.A. County program is reserved for income eligible households that need
financial assistance to prevent or settle or resolve a pending unlawful detainer case.

' https:/ffile.lacounty.gov/SDSInter/bos/bc/1160529 2024-05-
10ReportonEstablishingRighttoCounselandSustainablyExpandingEvictionDefenseServices rc.pdf



https://file.lacounty.gov/SDSInter/bos/bc/1134566_2022-12-20Bi-AnnualProgressReportonExpandedEvictionDefenseProgram_rc.pdf
https://file.lacounty.gov/SDSInter/bos/bc/1134566_2022-12-20Bi-AnnualProgressReportonExpandedEvictionDefenseProgram_rc.pdf
https://file.lacounty.gov/SDSInter/bos/bc/1160529_2024-05-10ReportonEstablishingRighttoCounselandSustainablyExpandingEvictionDefenseServices_rc.pdf
https://file.lacounty.gov/SDSInter/bos/bc/1160529_2024-05-10ReportonEstablishingRighttoCounselandSustainablyExpandingEvictionDefenseServices_rc.pdf
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in the unincorporated areas of the County. This program, which was officially launched
on January 1, 2025, is being implemented via the County’s existing SHLA service delivery
and branding platform.

As outlined in DCBA’s May 10, 2024, Report Back, DCBA is working with its service
delivery partners to phase in and expand implementation of SHLA/TRTC and a Universal
Access to Legal Representation Program for eviction defense services in the County—
with a 2030 target year for implementation across the entire County—beginning with a
focus on certain high need ZIP codes in incorporated cities. During 2024, DCBA
undertook a number of activities to prepare for the implementation of the TRTC Program
in January of 2025:

1. Onboarded three additional community-based organization (CBO) partners in
areas of the County that currently lack the presence of strong tenant-oriented
organizations that conduct outreach and education—with a particular emphasis on
bringing on CBOs that serve the unincorporated areas of the County

2. Acquired a $3 million grant from L.A. Care and Health Net to support the
implementation of SHLA and TRTC legal services and hotline assistance during
Fiscal Year 2025-26

3. Translated the Tenant Power Toolkit into all County access languages.
Additionally, SHLA set up a hotline associated with the Tenant Power Toolkit
where tenants can receive assistance filling out formal written responses to UD
filings

4. Hired consultant firm, ArroyoWest, to work with SHLA partners to develop
strategies for recruitment and retention of legal aid attorneys to support the
ongoing growth of the SHLA and TRTC program

5. Amended existing DCBA contract with SLS to add a TRTC public awareness and
outreach campaign to complement planned TRTC outreach to be conducted by
SHLA partners at the launch of the TRTC Program

The execution of the TRTC public awareness campaign—originally slated for launch in
mid-January—was delayed by several weeks due to DCBA focusing its resources to
respond to the County wildfire emergency that was proclaimed on January 7, 2025. As
part of this public awareness campaign, which began in early February, CBO partners
and SLS conducted targeted outreach to both tenants and landlords in the unincorporated
areas of the County. This targeted outreach included bus advertisements, billboards, and
in-person canvassing, with a focus on high need ZIP codes. SHLA CBO partners, also
conducted neighborhood-centric events, including areas directly impacted by the wildfire
emergency—such as Altadena. Finally, DCBA launched a TRTC specific webpage that
provides the public with access to the final ordinance language that outlines tenant and
landlord rights and responsibilities under the new law; the formal Notice of TRTC that
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landlords are required to post on their rental property and provide tenants undergoing an
unlawful detainer; and a list of frequently asked questions about the TRTC. 2

DCBA will continue to work with its service delivery partners to better target outreach
efforts and legal services in high-need communities of the County by regularly reviewing
its outreach metrics and refining its outreach strategies to ensure the program is
effectively reaching vulnerable communities, particularly in the unincorporated areas of
the County. In addition, DCBA will work with its consultant, ArroyoWest, and its SHLA
service delivery partners to implement strategies and recommendations outlined in
ArroyoWest's final report on building the capacity of the SHLA program via the effective
recruitment and retention of legal aid attorneys.

TOWARDS A SUSTAINABLE SHLA AND TRTC PROGRAM

DCBA is well situated to continue to successfully operate the SHLA and TRTC program
through Fiscal Year (FY) 2025-26. DCBA is actively working with the Chief Executive
Office (CEOQ) to approve a $7.622 million FY 2025-26 budget request for ongoing funding
for SHLA to fully meet the program’s $24.484 million annual budget need during the
following FY. As instructed by your Board’s motion from December 3, 2024,'3 DCBA is
working with the CEO Homelessness Initiative (CEO-HI) and the Los Angeles County
Development Authority (LACDA) on a consolidated report back to your Board on the
development of a recommended funding allocation framework for the Los Angeles County
Affordable Housing Solutions Agency (LACAHSA), which will provide ongoing,
sustainable funding to support SHLA and TRTC implementation, as well as other tenant
protection and eviction prevention work carried out by DCBA.

To support the ongoing implementation and growth of the SHLA and TRTC program,
DCBA has added the following SHLA program staff:

e Chief, Housing and Eviction Protections - hired as of February 10, 2025
e Management Assistant — hired as of March 17, 2025
e Administrative Services Manager | — incoming as of April 7, 2025

Finally, DCBA is working with the CEO to develop a program evaluation framework for
SHLA/TRTC, as part of standard requirements for County American Rescue Plan (ARP)
funded programs and will begin the contracting process with a potential program
evaluator during the last quarter of calendar year 2025 to begin the execution of said
program evaluation after all ARP funds are fully expended during calendar year 2026.

12 https://dcba.lacounty.gov/tric/
13 https://file.lacounty.qgov/SDSInter/bos/supdocs/197906.pdf
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NEXT STEPS

DCBA plans to take the following steps within the next year to continue the successful
implementation of the program:

Work with CEO-HI and LACDA on a consolidated report back that will outline a
recommended funding allocation framework for the Los Angeles County Affordable
Housing Solutions Agency (LACAHSA), which will provide ongoing, sustainable
funding to support SHLA and TRTC implementation

Continue working with CEO on final approval of the FY 2025-26 DCBA
$7.622 million funding request for SHLA

Continue working on the identification and selection of a consultant that will
conduct a program evaluation of the SHLA program to-date and provide
recommendations on how to improve service delivery efforts carried out by the
program

Continue working with ArroyoWest and other SHLA partners on the development
of a plan to increase retention and recruitment of eviction defense attorneys
Execute a new contract with SHLA service delivery partners to incorporate new
grant funding from L.A. Care/Health Net to support delivery of SHLA legal services
and SHLA hotline efforts

As directed by the Board in the September 10, 2019, motion, DCBA will continue to report
on the progress of program implementation annually. The next annual report will be
submitted by DCBA on or before January 31, 2026.

Should you have any questions concerning this matter, please contact me.

RC:JA:EV
MR:MF:ph

Attachment

C:

Executive Office, Board of Supervisors
Chief Executive Office

County Counsel

Alternate Public Defender

Health Services

Los Angeles County Development Authority
Los Angeles County Superior Court
Mental Health

Public Defender

Public Health

Public Social Services



Attachment A

Stay Housed L.A. County: County Contracts Summary Dashboard (September 2020 — December 2024)

Stay Housed LA: Legal Cases Overview
17,766 4,735 13,031

Full Scope Cases Limited Scope Cases

2022 2023 2024
Month

*The number of limited scope cases displayed on this dashboard does not include limited scope cases (7,800 cases) delivered through the
Emergency Eviction Prevention Program, which was the precursor to SHLA

Total Cases Opened

level @Full Scope @Limited Scope

2020 2021

496

July
July

September - b1
October
November
December
January
February
March
April
June
July
August
September
October
November
December
January
February
March
April
June
July
August
September
October
November
December
January
February
March
April
June
August
September
October
November
December
January
February
March
April
June
August
September
October
MNovember
December



Stay Housed L.A. County: Legal Case Demographics (January 2024 — December 2024)

Clear Stay Housed LA: Legal Cases Demographics

Filters

4,182 1,235 2,947

Total Cases Opened Full S5cope Cases Limited Scope Cases
1,347 (32 %) 1.408 (34 %) 228 (5 %) 32(1%) 130 (3 %) 803 (19 %)
Families with Children Disabled Lesbian/Gay/Bisexual Transgender Military Veteran DV/SA Survivor
Race Gender

Declined to State/Unknown
81(2%)

Declined _ 163 (438)
Other 165 (432)

Mala 1378 (33%)

Asian/Pacific Islander
285 [73%)

Hizpanic/Latin:

1805 (433)
White 523 (13%)
Black/AfAm 1038 (25%) Female 2703 (B5%)
AMI Level Age
Unknown Declined to State/Unknown
51-80% AMI 214 (5%) 75 @3
319 [@%)
Age 80-70
959 (23%)
Age 40-59
31-50% AN 17865 (423)
812 (19%)
Age 20-35 1303 (31%)
<30f AMI 2337 (68%)
NOTES

- Demographic information is by client

AMI: Area Median Income
DV: Domestic Violence
SA: Sexual Assault



Stay Housed L.A. County: Full Scope Case Outcomes (May 2022 — December 2024)

Clear Stay Housed LA: Full Scope Case Outcomes
Fllters May 2022 - Present

Case outcomes for full scope cases closed during this time period.
97% of cases have a recorded outcome, which are displayed here.

8 (1%)

709

Closed Full Scope Cases

Qutcome
®Tenant Stayed in Home

®:soft Landing 352 (50%)
] 345 [49%)
®Lost in Court

Representation Ended

Out of 709 closed full scope cases:

- Tenant Stayed in Home: 352 (30 %) tenants remained in their homes.
» Moveout/Soft Landing: 345 (49 %) tenants negotiated a soft landing to prevent homelessness, which can include extra time to move-out,
waived back rent, moving expenses, and a sealed eviction record.
Median extra time to move-out: 4.5 months
Median economic benefit: 511,953 (includes relocation expenses, rental assistance, and court fee waivers)
- Representation Ended: 4 (0.56 %) Tenant lost contact or LSP subbed out.
+ Lost in Court: 8 (1.1 %)

How many tenants won their case? Eviction cases rarely go to trial - the "How did the case close?” chart below shows the majority of cases
ending in a settlement or dismissal before trial. A "win” is preventing homelessness, whether the tenant remains in their home or negotiates
a favorable settlement for a moveout. Overall, 697 (98.31 %) of cases prevented homelessness by keeping the tenant in their home ar giving
them time and resources to move out.

Total economic benefits to tenants include:
. $5,442,133 in short term economic benefits. This includes court fee waivers, waived back rent, and relocation assistance.

+ $5,637,951 in long term economic benefits. This is savings to the tenant over three years due to not moving. Calculated as the difference
between the tenant’s rent and the Fair Market Rent over 36 months, plus $2,000 in relocation expenses.

Stay Housed L.A. County: Rental Assistance (January 2024 — December 2024)



Stay Housed LA: UD Rental Assistance

Total Approved
Applications

Average Months Average

Total Assistance of Assistance Assistance

138

$1,581,664 9.8 $11,461

Assistance Provided per Month
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Disabled: 40 p— =
DV/SA Survivor: 24 s [
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Subsidized Housing: 23
Rent Stabilized: 20

*Some temants received
assistance for both rental
arrears and prospective rent.
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