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To: Supervisor Kathryn Barger, Chair
Supervisor Hilda L. Solis 
Supervisor Holly J. Mitchell 
Supervisor Lindsey P. Horvath
Supervisor Janice Hahn

From: Rafael Carbajal 
Director 

REPORT ON EXPANSION OF SERVICES TO IMMIGRANT POPULATIONS 
(ITEM NO. 12, AGENDA OF MARCH 6, 2024)

I. SUMMARY AND BACKGROUND:

On March 6, 2024, your Board of Supervisors (Board) approved a proposal 
called “Expansion of Services to Immigrant Populations Memorandum 
of Understanding” that gave the Director of the Department of Consumer 
and Business Affairs (DCBA) the authority to take several important 
steps to expand support services for immigrants across Los Angeles County 
(County). Specifically, your Board authorized the Director to:

1. Work with the City of Los Angeles (City): Sign a formal agreement,
or Memorandum of Understanding (MOU), with the City to strengthen
collaboration and support efforts to help immigrants integrate and thrive
in their communities.

2. Expand Services Through Community Partnerships: Use a
$1.149 million grant from the California Governor’s Office of Business
and Economic Development (GO-Biz) to partner with trusted community
organizations to support immigrants and their families.

3. Secure Future Resources: Apply for additional state or federal grants
through Fiscal Year 2026–27 and retain authority to sign agreements for
any funds received, so that the County can continue strengthening
services for immigrant populations well into the future.
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Additionally, your Board directed DCBA’s Office of Immigration Affairs (OIA) to provide 
status reports every six months on the progress of the work funded by this grant. The last 
status report submitted by OIA in April 20251 covered activities from September 2024 
through March 6, 2025. This report provides an update on work carried out between 
January 2025 and August 2025.

We are proud to report that this comprehensive and collaborative effort (Program), which 
is funded through the end of 2025, has already far exceeded expectations. To date, it has 
served 34,734 individuals and service providers—almost seven times the original two-
year goal of 5,000. Most individuals received support after the November 2024 election, 
highlighting how crucial the program is in today’s environment of heightened anti-
immigrant sentiment, sweeping policy changes, and aggressive immigration 
enforcement. The Program has provided vital services, including immigration legal help, 
health care access, and protections for workers and tenants, helping immigrant families 
navigate complex systems and safeguard their rights during a challenging time. 

The Program has also been effective in responding to the recent wildfire emergency. 
When wildfires displaced immigrant families, program staff and partners acted quickly to 
deliver disaster relief, helping families access food, shelter, and FEMA support in trusted 
community spaces such as faith-based organizations and local nonprofits. In addition, 
mobile outreach teams went directly into neighborhoods to reach day laborers, street 
vendors, small business owners, and unhoused immigrants—populations who are 
particularly vulnerable to the combined effects of wildfire displacement and heightened 
immigration enforcement. 

Beyond emergency response, the program has built long-term capacity by: 

Strengthening partnerships with over 100 trusted community organizations, faith 
leaders, educators, and advocates. 
Launching a Know Your Rights Resource Hub and a robust calendar of 
workshops to help immigrant families and service providers protect themselves 
against fraud, detention, or deportation.
Expanding language access in more than a dozen languages, including Spanish, 
Korean, Armenian, Mandarin, and Indigenous languages such as K’iche’ and 
Q’eqchi’, so that no community is left behind.

Looking ahead, OIA will submit a comprehensive final report by March 2026 to highlight 
outcomes, lessons learned, and recommendations for the future. With continued support 
from your Board, strong City partnerships, and dedicated nonprofit collaborators, OIA is 
actively pursuing funding to make this program sustainable beyond 2025 so that 
immigrant communities can continue to count on this support for years to come.

1 Office of Immigration Affairs Report, Report on Expansion of Services to Immigrant Populations, April 18, 
2025: https://file.lacounty.gov/SDSInter/bos/supdocs/189392.pdf 
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PROGRAM OVERVIEW

In 2023, OIA-DCBA submitted an application on behalf of the County and the City of 
Los Angeles for a Local Immigrant Integration and Inclusion grant from the California 
Governor’s Office of Business and Economic Development (GO-Biz). GO-Biz awarded a 
$1.149 million grant for the purpose of launching a new social services navigation 
program designed to help immigrant residents of both the County and the City access 
critical resources and support. The grant funding was shared between the two partners: 
the City received $471,000, and the County retained $678,000 to carry out its portion of 
the work. 

The Program was built around the following three overarching goals, each aimed at 
expanding access, strengthening coordination, and improving outcomes for immigrant 
communities. (In the sections that follow, we provide progress updates for each of these 
goals as of August 2025.) 

1. Build Strong Partnerships with Trusted Community Organizations that
have the trust of immigrant residents. Through these partnerships, the Program
aims to better reach vulnerable immigrant communities, share reliable
information, and connect people to critical services. This includes raising
awareness about workers’ rights, eviction prevention resources, and
opportunities for health care enrollment.

2. Expand Social Services Navigation and Access to Benefits to make it
easier for immigrants and their families to learn about, apply for, and fully
participate in public programs and essential services that improve health,
stability, and overall well-being.

3. Improve Language Access Across All Services to reduce language barriers
for immigrants seeking help. This means strengthening language access
services and protocols so residents can understand, navigate, and benefit from
the services offered by the County, the City, and community partners.

During the reporting period, the Program worked with community experts and partner 
organizations to support immigrant families through a wide range of County and statewide 
initiatives. These included major efforts such as the Medi-Cal expansion for adults aged 
26 – 49; CalFresh Awareness Month, Refugee and Immigrant Awareness Month, and the 
County’s Homelessness Emergency Declaration. In addition, the Program helped 
exploited workers and newly arrived immigrants connect with essential safety net 
programs offered by various County departments, including immigration legal services 
through OIA’s RepresentLA program, mental health services, and case management. 

The Program results have been strong, with 34,734 individuals and service providers
served thus far—more than three times the original target goal of 5,000 during the two-
year program. This achievement demonstrates not only the tremendous demand for 
services, but also OIA-DCBA’s ability to exceed expectations. Beyond promoting 
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essential services, the Program expanded its reach by taking part in activities that 
strengthen civic engagement and long-term integration. These included participation in a 
voter registration and citizenship telethon, and supporting naturalization legal clinics. 

Additionally, the Program brought together a wide range of stakeholders for a series of 
listening and planning sessions during the reporting period. These sessions, led in 
partnership by OIA and County departments, were designed to guide and shape 
immigrant support efforts for 2025 and beyond. The convenings provided a space for 
meaningful dialogue and exchange of ideas. Participants included immigration legal 
service providers, faith-based leaders, health care clinicians, advocates, educators, 
community members, and representatives from County agencies and local municipalities 
that serve immigrant communities every day. These sessions were not just about 
reviewing progress—they were about building stronger collaboration and ensuring that 
immigrants, refugees, asylum seekers, and their families are at the center of planning. 
The insights gathered from this diverse group of stakeholders have already begun to 
inform program priorities, shape new initiatives, and reinforce partnerships that will drive 
immigrant integration efforts forward in the coming year. 

Below is a deeper look into these new and ongoing collaborations and partnerships, 
highlighting how collective action is helping to expand opportunities, protect rights, and 
uplift immigrant communities across the County. 

II. PROGRAM GOALS AND STATUS

GOAL 1: Build Strong Partnerships with Trusted Community Organizations 

Following the November 2024 election, OIA and its partners conducted stakeholder 
convenings—both in-person and virtual—to strengthen solidarity, pool resources, and 
foster collaboration to support vulnerable immigrant communities. Over the course of 
several months, more than 100 service providers participated in these sessions. The 
convenings focused on building stronger referral networks, exploring funding 
opportunities, and launching or relaunching programs to respond to anti-immigrant 
policies, immigration enforcement, detention, and the urgent social service needs of 
immigrant families. Recommendations included: 

Developing resource guides and rapid information sharing. 
Conducting Know Your Rights (KYR) workshops and community engagement and 
outreach, including:

Staying current on social media mis/disinformation, scams, and best 
practices for digital messaging. 
Using proven engagement models such as town halls, regional fairs, legal 
clinics, and partnerships with trusted providers. 
Leveraging support systems already used by immigrant communities. 
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Centralizing resources, tools and materials to make them readily available to end 
users and those that serve them.
Training and preparedness for County and City departments and community
stakeholders (nonprofits, trade organizations, etc.).

OIA and its Program partners moved quickly to put these recommendations into action. 
The OIA website was updated with a new Know Your Rights Resource Hub to serve as 
a centralized source of reliable, up-to-date information for immigrant residents and the 
organizations that support them. In addition, OIA introduced a comprehensive events 
calendar featuring in-person workshops and virtual webinars focused on immigrant rights 
and available services. These events are designed to reach both immigrant families and 
service providers, ensuring that communities have the knowledge and tools they need to 
protect themselves and access critical resources. 

The impact of these efforts has been significant with a remarkable increase in the number 
of people served—reaching a total of 34,734 individuals and service providers to date—
with a vast surge after the presidential election and wildfires. This far exceeds initial 
expectations and demonstrates the strong demand for accurate information, trusted 
services, and accessible support in immigrant communities. 

Goal 2: Expand Social Services Navigation and Access to Benefits 

Goal 2 of the Program is to increase access to critical public benefits and essential 
support services for immigrants and their families (i.e., full-scope Medi-Cal, mental health 
care, worker rights, housing protections, language access). These services are designed 
to help immigrants, and their families navigate complex systems, protect their rights, and 
achieve stability in times of crisis. 

In 2025, the Program was extended to respond to emergencies and heightened 
immigration enforcement, including the unprecedented wildfires that displaced families 
and households across the County. Program staff were deployed early in the year to 
affected communities, often at trusted faith-based locations, to help residents access 
resources such as food, shelter, safety-net programs, Federal Emergency Management 
Agency assistance, mental health services, and immigration legal support. Many families 
impacted by the wildfires relied on non-governmental, community-based organizations for 
information and support because official disaster relief communication often did not reach 
them. Program staff partnered with trusted organizations, volunteering at donation and 
distribution sites, and ensured that displaced workers and tenants were informed about 
available housing and worker relief programs in the weeks following the wildfires. 

Beyond emergency response, Program staff have expanded outreach and street 
engagement efforts to reach immigrants at heightened risk, including those who are 
experiencing homelessness, working as day laborers, operating street vending 
businesses, or managing small businesses. The Program’s Mobile Outreach team 
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conducts regular weekly and monthly visits across neighborhoods to provide referrals to 
immigration legal services, distribute informational handouts, and guide individuals on 
next steps to access services. 

These outreach and education efforts have been further strengthened through 
partnerships with Promotora and Community Health Worker programs, which have 
incorporated these practices and materials into their own toolkits, allowing the Program 
to amplify its reach and effectiveness across the County. 

Goal 3: Strengthen Language Access to facilitate and encourage equitable access to 
support services provided by the County, City, and others. 

The language access goal of the Program is to make sure all immigrants can access 
County, City, and community services regardless of the language they speak. Strong 
language access helps communities understand their rights, navigate complex systems, 
and get the support they need. 

In Fiscal Year 2024–25, OIA led a Board-directed initiative to strengthen language access 
across the County. As part of this initiative, OIA supported departments in implementing 
the Countywide Language Access Policy, which sets standards and expectations for 
providing services in multiple languages. OIA also helped departments develop their own 
language access plans, tailored to the specific needs of the communities they serve. 
These plans outlined how departments would deliver services in multiple languages, train 
staff, and ensure that residents could understand and use County programs effectively.

In addition, OIA conducted assessments of departmental workforce readiness to 
determine staff language skills and training needs. This helped identify areas where 
additional resources, training, or interpretation services were necessary to improve 
accessibility. By taking these steps, OIA played a central role in enhancing language 
access Countywide, ensuring that immigrant and non-English-speaking residents could 
fully benefit from the services offered by the County, its departments, and partner 
organizations. OIA also worked with the County’s Internal Services Department to update 
their On-Demand Interpretation and Translation Services (ODITS) Master Agreement, 
which significantly improved language access across the County by: 

Increasing the availability and quality of spoken and signed interpreter services.
Expanding the availability of document translation by adding several languages.
Implementing measures to improve the quality of language services for persons
using County programs by giving County departments access to a wide range of 
on-demand language services. 

The Program has used these resources to provide language services at resource fairs, 
legal clinics, mobile outreach events, and street engagement activities. It also offers in-
person and online trainings in multiple languages, including Know Your Rights 
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workshops, immigration policy updates, and other educational sessions. To date, the 
Program has served residents in Arabic, Armenian, Cantonese, English, Farsi, French, 
Hindi, Korean, Mandarin, Russian, Spanish, and Indigenous languages such as K’iche 
and Q’eqchi. Services were delivered through: 

On-demand telephonic interpretation
Video remote interpretation
Simultaneous interpretation

As the Program enters its final quarter, all community education materials are being 
updated, including training handouts and supplemental resources, to reflect the latest 
immigration policy changes. Feedback collected over the past nine months from 
workshops, trainings, and Promotoras/Community Health Workers is being incorporated 
to ensure outreach is effective and reaches target audiences across the County. All 
updated materials will be translated and made available for download on the OIA website, 
providing easy access for both providers and community residents. 

III. CONCLUSION

The Program has become an essential and highly effective resource for immigrants and 
their families across the County. Although it is funded only through the end of 2025, it has 
already far surpassed expectations, reaching 34,734 individuals and service providers—
well beyond the original two-year target of 5,000. This demonstrates both the high 
demand for these services and the Program’s ability to respond quickly and effectively to 
the complex and urgent needs of immigrant communities, particularly during times of 
crisis such as aggressive immigration enforcement and the wildfires that displaced 
families. In-person outreach teams, promotoras, and community health workers ensured 
that even the hardest-to-reach residents—day laborers, street vendors, small business 
owners, and unhoused individuals—received critical support, including food, shelter, legal 
assistance, and guidance on accessing County and federal benefits.

Beyond immediate emergency response, the Program has strengthened long-term 
support for immigrant communities. It has built partnerships with over 100 trusted 
community organizations, faith leaders, educators, and advocates; launched a 
centralized Know Your Rights Resource Hub and events calendar; and expanded 
language access to over a dozen languages, including Indigenous languages. These 
efforts help families access essential services, understand their rights, and fully 
participate in their communities. As the Program approaches its conclusion, OIA will 
submit a final impact report by March 2026, highlighting outcomes, lessons learned, and 
recommendations for sustaining these services. With continued support from the Board, 
City partners, and nonprofit collaborators, OIA is committed to securing long-term funding 
so that immigrant communities can continue to rely on these protections and resources.
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In the interim, if you need additional information, please contact me or Rigoberto Reyes, 
OIA’s Executive Director, at (213) 247-1365 or rreyes@dcba.lacounty.gov. 

RC:JA:RR 
DS:EV:ph

c: Executive Office, Board of Supervisors
Chief Executive Office
County Counsel




